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Fig. 2 Successful academic and workplace guidance

Personal factors:
• Course participants’ strong orientation

to adaptive expertise

Dyad-level factors:
•The advisor’s field of expertise fitted

to the theme of course participant’s
study project

• Clear aims for the guidance were set
• Previous collaboration between the

advisor and the course participant

Context factors:
• Regular face to face meetings and

systematic guidance

Personal factors:
• The advisor was interested in

supporting professional development of
their subordinates

• The advisor had strong expertise

Dyad-level factors:
• Guidance occurred as part of daily

practices
• Close interaction between the course

participant and the advisor
• Advisor as an interlocutor

Contextual factors:
• The advisor was an immediate

superior
• The study project was closely related
to the course participant’s work tasks

Common features:
• Dedicated advisor

• Dedicated course participant


